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Mission Statement 

 

The duty of the Watertown Fire Department is to serve the public through the preservation of  

life, property and the environment with the highest level of dedication, professionalism,  

compassion, and pride. 

 

Motto 
 

DUTY PRIDE SERVICE 

 

 

Vision Statement 
 

The Watertown Fire Department will provide the highest level of service and excellence, and have 

the capabilities and confidence of equipment and personnel to deal with all emergency responses. 

 

Core Values 

 
Dedication—To serve our community with wholehearted commitment. 

 

Respect—Treat all with dignity and courtesy, value opinions and perspectives of others, and treat  

others fairly so our actions support a healthy, civil and positive environment. 

 

Courage—Displaying bravery and valor and while facing dangerous and challenging situations. 

 

Innovation—Strive to go beyond the status quo through creative and critical thinking.  

 

Professionalism—Demonstrate a high standard of excellence. 

 

Accountability—Take ownership and responsibility for our actions and remain focused on the  

priorities of the Watertown Fire Department. 

WATERTOWN FIRE DEPARTMENT ANNUAL REPORT 2021 
 

 Duty  Pride  Service 
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WATERTOWN FIRE DEPARTMENT ANNUAL REPORT 2021 
 

 Duty  Pride  Service 

A Message From Fire Chief Kraig Biefeld 

 
Some of our 2021 accomplishments: 

 

• Develop a program that color codes equipment for each apparatus  

• Update Fire department training plan and operational standards  

• Identify long hose lay in rural area  

• Updating fire department strategic plan 

• Create Fire Department response goals 

• Fire Department training to dispatch 

• Update new hire orientation for fire department members 

 

 The Watertown Fire Department responded to 2755 emergency responses for fire, EMS,  

motor vehicle crashes, and hazardous materials calls in 2021. Our mission is to serve the public 

through the preservation of life, property, and the environment with the highest dedication,  

professionalism, compassion, and pride. We accomplish this through the talent and commitment of 

the members of the Watertown Fire Department along with the leadership and support of our city 

leaders, the Police and Fire Commission and the City of Watertown Common Council.  

 

Sincerely, 

Kraig Biefeld 

Kraig Biefeld 

Fire Chief  

 The Watertown Fire Department would like to thank the citizens and 

city leaders for their continued support through 2021. 2021 continued to be 

a trying year due in a large part with dealing with the COVID pandemic. 

COVID-19 made the department update policies for emergency response 

and the use of personal protective equipment for the safety of our emergen-

cy responders. The fire department saw a change in the organization with a 

change in position titles in administration. The shift commanders on each 

shift had their ranks changed from Assistant Chief to Battalion Chief, and 

the department created a Deputy Chief position. 2021 was a busy year in 

calls for service where the department saw a 6% increase in run volume 

and saw a significant increase in public relation events. The fire department 

started a study for a new fire station with the hopes of construction to begin 

in 2024. 
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WATERTOWN FIRE DEPARTMENT ANNUAL REPORT 2021 
 

 Duty  Pride  Service 

Overview of the Fire Department 

  

 Watertown is an urbanized city with 68.9% being residential properties, 21.6 % Commercial 

properties, 6.5 % Manufacturing, and 3% making up other types of properties, (MunicipalFacts19) 

covering 12.4 square miles surrounded by rural farmland communities. The Watertown Fire Depart-

ment covers an additional 88.7 square miles surrounding the City of Watertown through a fire and 

EMS contract with the townships of Watertown, Milford, Emmet, Shields, and Lebanon for a total of 

155.1 square miles of fire and EMS coverage. The City’s population was 23,071 in 2021. The popula-

tion in the rural coverage area is 4,327. The current population served by the Watertown Fire Depart-

ment is 27,398. Continued improvements in the fire-related provisions of our building and fire codes 

will have a positive impact on new construction. Adoption of the 2012 NFPA 1 Fire Code with its 

amendments are clear examples of this initiative. 

 

 Emergency response to the public is the hallmark of the Watertown Fire Department. De-

mands on the Department will continue to increase in the future, most notably to the area of Emer-

gency Medical Services (EMS). In 2021, 74% of the 2,755 emergency responses were for medical 

services, 22% of the responses being fire related and 4% motor vehicle crashes or Hazmat incidents.  

There has been an increase of 6% call volume compared to 2020 with simultaneous incidents hap-

pening 20% of the time.  It is anticipated that this medical service percentage will continue to be high 

due to the continued aging of the baby boomer generation and the addition of 16 million more people 

nationwide that became eligible for Medicaid through the federal government, which could increase 

EMS calls up to 21% in certain areas. This could result in programmatic impacts on training develop-

ment and maintenance, equipment and supplies, and time management. 

 

 The economic climate in the past has put a strain on the City of Watertown and the Fire De-

partment in terms of administrative support positions, workload distribution, reduced ability to adapt 

for fire service increases, and facility needs. In 2019 the average per capita spending per municipali-

ties studied in Wisconsin was $167 and in Watertown that number was at $119 (Municipal Datatool 

Dec 2021). The Watertown Fire Department remains critically short of support staff needed to operate 

a modern fire department.   

 The Watertown Fire Department was  

organized in 1857 to provide fire service to the 

citizens of Watertown. In 1975 the Watertown Fire 

Department started to provide EMS  

service to the area and in 1993 the first paramedic 

service in Dodge and Jefferson County was  

established at the Watertown Fire Department.  
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 Duty  Pride  Service 

Overview of the Fire Department 

  In 2009 a general survey was conducted of 18 fire departments comparable to Watertown Fire 

Department based on city population, square miles of the city, budget, personnel and run volume. 

This survey was updated in 2019 to show the change in departments. The survey data shows the av-

erage population is 25,116 and Watertown is at 23,925; the percent of population change from 2009 

to present is 4.6% compared to Watertown’s 3.2 %; The average area of city covered is 13.01sq 

miles and Watertown is at 12.42; the average fire department operating budget is $4,835,525.46, an 

increase of 29.68% since 2009, while Watertown Fire Department’s operating budget is 

$2,680,602.00, an increase of 17.3% since 2009. Since 2009, the personnel staffing for the Water-

town Fire Department has increased by one from 25 to 26 firefighting personnel, while the surveyed 

departments show an average increase of 4.6 firefighting personnel. The average fire department re-

sponds out of two stations and runs 3,316 calls per year, which is a 17.4% increase in call volume 

since 2009; while the Watertown Fire Department has seen a 24% increase in call volume since 2009 

with 2,652 calls for service and responds out of one station (City Comparable Survey 2019). 

 

NFPA 1710 Standard on Fire Department Deployment and Operations requires 15 equipped and 

trained Firefighters within eight (8) minutes to the fire scene.  With the current staffing  

levels of six to eight personnel,  this leaves the community at a deficit initially until extra  

resources arrive.  The Watertown Fire Department must be better prepared for the large amount of 

tasks that they will face with the current  staffing.  
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WATERTOWN FIRE DEPARTMENT ANNUAL REPORT 2021 
 

 Duty  Pride  Service 

Overview of the Fire Department 

 The Insurance Services Office (ISO) collects and evaluates information from communities in 

the United States on their structure fire suppression capabilities. The data collected comes from the 

fire department which makes up 50% of the score, the water department which makes up 40% of the 

score, and the dispatch center which make up 10% of the score. Once a score is obtained the fire de-

partment is assigned a Public Protection Classification (PPC) number from 1 – 10 with 1 being the 

best. A community’s investment in fire protection is a proven and reliable predictor of future fire loss-

es. Statistical data on insurance losses bears out the relationship between excellent fire protection 

and low fire losses. Insurance companies use the PPC information for marketing, underwriting, and to 

help establish fair premiums for homeowners and commercial fire insurance. The lower the PPC 

number for a fire department the lower the fire insurance premium. Continued improvements in the 

fire-related provisions of our building and fire codes will have a positive impact on new construction. 

Adoption of the 2012 NFPA 1 Fire Code with its amendments are clear examples of this initiative. 

 

 The Fire Department received the latest ISO report in June 2019. This rating went into effect 

October 2019. The update included their evaluation analysis and PPC. The Watertown Fire Depart-

ment for the first time is rated as a Class 2 for the City of Watertown with a final score of 80.83. In the 

October 2014 report the Watertown Fire Department had a score of 74.21 and a PPC rating of three. 

Since that time the fire department was able to make improvements to the score due to having a 

training site and getting additional line personnel. The Watertown Fire Department is one of only 

1,945 fire departments in the nation that hold the ISO PPC rating of 2 or better. Results of all depart-

ments involved are, the dispatch center scored 6.8 out of a possible 10 points, the water department 

scored a 36.67 out of 40 points, and the fire department scored a 36.30 out of 50 points. The two big-

gest areas for improvement are the credits for deployment, and company personnel. Deployment, 

which scored a 6.97 out of 10, is determined by the percentage of built-up area covered within 1.5 

miles of station covered by an engine and 2.5 miles from station covered by a ladder truck. This score 

can be increased with additional stations or by changing the location of the current station. The other 

potential area of improvement addresses company personnel which received a score of 5.83 out of 

15. This section reviews the average number of firefighters and officers available to respond to report-

ed first alarm structure fires. This area can be improved by adding additional operational personnel. 
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WATERTOWN FIRE DEPARTMENT ANNUAL REPORT 2021 
 

 Duty  Pride  Service 

Operations 
Deputy Chief Anthony Rauterberg 

Fire Administration 

 

 The Fire Administration staff is made up of the Fire Chief, Deputy Fire Chief, Executive  

Assistant and Administrative Assistant.  Fire Administration provides leadership in coordinating  

efforts to ensure efficient and effective services to the public.  The Fire Administration is responsible 

for administering policy, personnel development, emergency management for the City of Watertown, 

operational budgeting, fire ground management, risk management, and compliance with state and 

federal regulations. Procedures are evaluated and upgraded when necessary to improve services 

and to keep pace with changing conditions and technologies. The fire department had an operating 

budget of 2.9 million in 2021.  

  

 

Fire Suppression 

 

 We operate out of one fire station and are staffed 24-hours a day, 365 days a year. The de-

partment operates on an A/B/C shift schedule of eight with a minimum staffing of six. Personnel 

work an average of 56 hours a week or 2912 hours per year.   

 

While responding and handling incidents are the main focus, personnel do so much more 

than just that.  Personnel are responsible for: 

• Ensuring Safe and Efficient Operations of Apparatus and Equipment 

• Conducting and preforming Fire and EMS training 

• Fire Investigation 

• Fire Inspections and Pre-plans 

• Community Risk Reduction 

• Public Education  

• Juvenile Fire Setters 

• Cleaning and Maintaining the Fire Station 
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 Duty  Pride  Service 

Fire Response 

Highly trained personnel respond 24/7 to any incident throughout Watertown, and the Towns of 

Milford, Watertown, Emmet, and Shields with appropriate equipment to save lives, minimize damage, 

and protect property.  

 

In 2021, the Watertown Fire Department responded to 552 fire calls which was a10.6% in-

crease in fire calls from 2020. These calls include responses to fires in structures, vehicle fires, 

wildland fires, explosions, fire alarm calls, and good intent calls such as checking burn complaints and 

downed power lines. The department  responded to 92 motor vehicle accidents (21.7% Increase), and 

39 hazardous materials calls. Hazardous material calls are any calls in which there is a release of a 

hazardous material such as a natural gas leak to an unknown chemical spill on the road. 

 

 72 out of the 552 fire calls were for fires with a majority (30) of the fires being structure fires. A 

structure fire is a fire that involves a component of a building structure. Of the 30 fire calls, 19 of the 

calls were to help neighboring departments through mutual aid and MABAS. The Watertown Fire De-

partment reports all calls for service to the National Fire Incident Reporting System (NFIRS). Report-

ing to this system is required by law and is needed to be completed in order to get funding through the 

state for fire prevention or to apply for grants through the state and federal government. The NFIRS 

reporting system requires information such as address, a narrative of operations, fire investigation, 

cause and origin of fire, number of personnel on scene and run data times.  

  

 Watertown Fire Department has two trained Fire/Arson Investigators. Although all fire officers 

have the ability to determine the origin and cause of the majority of the fires they encounter, a fire in-

vestigator may be requested to the scene for a variety of reasons. Some of the reasons investigators 

may be called to a scene are: the commanding officer requires assistance in determining the cause, 

the fire appears to be suspicious, if there is a firefighter or civilian injury or death, or if there is a signifi-

cant dollar loss. 
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WATERTOWN FIRE DEPARTMENT ANNUAL REPORT 2021 
 

 Duty  Pride  Service 

Fire Response 

 The goal of the Fire Division is to save lives and protect property by providing emergency and 

non-emergency response to residents and visitors of Watertown.  We are proud to say that there were 

0 fire fatalities within our fire response district and one civilian injury, which did not require transport to 

a hospital. This would not be possible without the help from the dedicated men and women of the  

Department and relentless pursuit of fire education through the city . 

 

The Watertown Fire Department protects over $1.59 billion in assessed value in the department’s re-

sponse area.  The 2021 the Watertown Fire Department responded to fires in which the property and 

contents totaled an estimated $2,558,000 and had a total fire loss estimated at $287,950.  Which 

equates to a 11.2% fire loss in building with a fire. This percentage is just over the national average of 

10%. 

 

 

 

2021 Major Fires and Causes 
  

 3/1/2021  N5098 Horseshoe Rd  Heat Lamp 

4/3/2021  117 N Washington St  Improper Use of Smoking Materials 

 5/18/2021  312 S Third St   Obstructed Dryer Vent 

 5/19/2021  1304 Richards Ave   Overheated Motor 

 6/11/2021  203 Lafayette St   Overheated Motor 

 6/24/2021  W7669 Cty Rd Q   Lightening Strike 

 7/22/2021  N302 Cty Rd K   Overheated Motor 

 9/5/2021  14 Oakridge Ct   Obstructed Dryer Vent 

 9/6/2021  512 Carriage Hill   Cooking Fire 

 9/19/2021  N1226 Cty RD M   Unattended Fire   

 10/6/2021  211 S Warren  St   Unattended Cooking Fire 
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Calls by Zone 
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 Duty  Pride  Service 

Emergency Medical  

Services 

The Watertown Fire Department started providing emergency medical care to the City of  

Watertown and portions of Dodge and Jefferson County in 1975.  In 1993, the Department  

became the first paramedic level service in Dodge and Jefferson County. 

 

Under the leadership of our medical director, Dr. Nestor Rodriguez, through Watertown  

Regional Medical Center (WRMC), the Watertown Fire Department continued to develop  

as an Emergency Medical Service because of the dedication and professionalism of the  

members, even with a number of new challenges that faced them.  2021 saw the department 

handle the most medical responses than ever before with 2,026.  Members serve dual roles  

as firefighters and Paramedic/EMT’s.  Both roles require extensive training to receive the  

required certifications and licensure that are needed for these positions. 

 

The Department received a new Stryker cot for the ambulance, provided CPR classes  

for community members, worked on updating the protocols, provided lock boxes for residents  

to reduce damage when doors are locked, conducted Rescue Task Force (RTF) training,  

and assisted the Health Department with COVID and flu clinics. 
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 Duty  Pride  Service 

EMS Supplies and Equipment 
 

 The Watertown Fire Department fully equips three Advanced Life Support (ALS) ambulances, 

one reserve ambulance, and two fire engines with “first line” ALS equipment. Additional vehicles and 

apparatus are stocked at the BLS level. In order to ensure that all apparatus remain appropriately 

stocked, the fire department maintains a back stock of equipment which is continuously managed to 

minimize the potential of equipment expiring while stocked on apparatus or when in restock.  

 Personal Protective Equipment (PPE): 

 

 At the beginning of the COVID-19 pandemic, the WFD personal protective equipment 

inventory was well stocked, but not to the levels that would be required to last through the year and 

beyond. Through 2020 and into 2021, the fire department received several donations of N95 and 

KN95. These donations made it possible for our members to have the appropriate PPE while waiting 

for backordered PPE supplies to ship. Some orders that were placed in late winter of 2020 were not 

filled until spring of 2021. 

 

The fire department is also managing the City PPE stock-

pile. This bank of PPE is managed by the fire department for the 

distribution to all city departments. This PPE supply consists of 

eye, face and respiratory protection, as well as gloves, gowns 

and hand sanitizer. Department heads can contact Chief Bie-

feld, Deputy Chef Rauterberg, or Battalion Chief Fox to request 

PPE. 
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 Duty  Pride  Service 

Emergency Medical  

Services 



Page 17 

 

WATERTOWN FIRE DEPARTMENT ANNUAL REPORT 2021 
 

 Duty  Pride  Service 

Training 
Battalion Chief Chad Butzine 

 Fire training shall be of high importance within the department.  There are many different areas 

that we as a department concentrate on.  Some of those topics include: 

 The Watertown Fire Department is filled with passionate caring individuals that work endlessly 

to sharpen their skills to provide a better service to our community. It has been a historical year within 

the Watertown Fire Department with having its first Probationary Academy which 3 probationary 

members passed and learned the skills necessary to protect the citizens of Watertown and surround-

ing areas.  These skills are the same standard skill set that all members of the department are going 

to be held to. 

 

 Prioritizing time we have been able to keep a 20 hour minimum average per month of training 

for all line personnel within the department with many exceeding the minimum.  With the increased 

call volume we have continued to meet our training objectives, with many members exceeding and 

sharpening their skills past expectation.   The Department continues to push forward towards every 

member to be able to perform at a set standard to be able to provide a better service to our communi-

ty.  

  

 Our department was able to conduct mutual aid training with neighboring department specifi-

cally joining in on live fire training at a house in Johnson Creek Fire Departments response area.  We 

were also able to have an outside speaker Chief Scott Thompson speaks to our area departments on 

the Functional Fire Company, which was a joint effort between Beaver Dam Fire Department and Wa-

tertown. 

Aggressive Interior Fire Attack Search and Rescue/VES Auto Extrication 

Emergency Medical  Haz-Mat Water\Ice Rescue 

Confined Space Single Person Evolutions Apparatus Operations 

 and much more  
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 Duty  Pride  Service 

Training 
Battalion Chief Chad Butzine 

In our dynamic profession our position in community safety has become evolving into many different 

areas such as rescue of many sorts from confined space to high and low angle rescues, along with 

Ice\water rescue to vehicle rescue.  We train on these functions so we can rapidly respond to a varie-

ty of situations and mitigate the scene.  

 

  

Constant training enables us to keep up on our skills and also keeps us learning about new tactics 

and changing responses and operations within the department.  With our staffing levels our depart-

ment has to be trained on multitude of levels from civilian and firefighter rescue situations to operators 

of apparatus.  Our firefighters need to know levels of building construction and fire behavior which en-

sures our safety when working inside those structures.  Our firefighters need to be trained to be able 

to do multiple functions on each scene, from rescue to fire attack to ventilation the list goes on and on 

all that need to be done prior to assistance arrival.  
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 Duty  Pride  Service 

Response Times 

Time of emergency units is a measure of three individual components of the response se-

quence and can reveal a great deal of valuable information relating to service delivery. The primary 

components of response time are:  

 

• Call Processing: The time required for the dispatcher to receive the 9-1-1 call, gather and enter 

the information into the computer aided dispatch (CAD) system, selecting appropriate units and 

then beginning the process of alerting the units that will respond (“dispatch time”).  

 

• Turn Out or “Reaction” Time: The time required for the responding personnel to receive the dis-

patch information, get to the vehicles, dress in PPE as appropriate, mount the vehicles and leave 

the fire station. Turn out time is measured from “dispatch time” to “enroute” time.  

 

• Travel Time: The time required to actually drive the vehicle to the incident location. This is meas-

ured from “enroute” time to “arrival” time. This time is affected by factors such as distance from 

the fire station to the location, traffic conditions, road conditions, route taken during the response, 

and weather conditions, to name a few.  

City Response Time Standards 
 

BENCHMARK STANDARDS 
When lives and property are at risk, every second of the emergency response cycle counts. The Wa-

tertown Fire Department has adopted standards for emergency response.  The Department has laid 

out goals for both turnout and response time. 

Fire Turnout Time 
(City) 

From the time of alarm 
to the time of arrival. 

Fire Response Time 
(City) 

From the time of alarm 
to the time of arrival. 

Goal: 80 Seconds 
Actual: 1:29 minutes 

Goal: 6 minutes 
Actual: 5:17 minutes 

EMS Response Time 
(City) 

From the time of alarm 
to the time of arrival. 

EMS Turnout Time  
(City) 

From the time of alarm  
to the time of arrival. 

Goal: 60 Seconds 
Actual: 1:19 minutes 
 

Goal: 6 minutes 
Actual: 4:19 minutes 
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 Duty  Pride  Service 

Code Enforcement 
 

Under Wisconsin Administrative Code SPS 314.01 (a) 1.- all public buildings and places of 

employment are required to have a fire inspection.  Code enforcement is critical in the success of fire 

prevention.  Fire prevention oversees all fire and life safety inspections, plan reviews, and fire preven-

tion code permits.  Without preforming yearly inspections, fire tragedies would continue to happen 

within the community. 

 

The Watertown Fire Prevention covers 101 square miles which contains over 1,200 commer-

cial buildings that are inspected.  Staff consists of a Deputy Chief and two parttime inspectors.  These 

staff members are tasked with the duty and responsibility of enforcing the fire codes, as well as, pre-

vention. Staff conducts fire inspections in commercial buildings for city and state licenses, general fire 

safety inspections, and acceptance testing of fire protection and alarm systems. Other duties include 

handling citizen complaints against properties, Knox Box placement with keys and information inside, 

pre-plans, and plan reviews for compliance with all applicable codes and standards.  This year, the 

Department conducted 636 inspections.  

 

 

 

Top 5 Fire Code Violations found in 2021:  

1. Fire Extinguishers needing maintenance  

2. Fire Alarm system testing past due  

3. Exit signs not illuminated  

4. Obstructed exits  

5. Misuse of extension cords and power strips  

As a large portion of our time is spent preventing fires, we also have the duties and responsi-

bilities of investigating all structure fires, incendiary fires, and fires resulting in injury and/or death. 

The Department currently has two fire investigators that work together with the police department’s 

investigators.   

 

The Department also have two Youth Fire Setter personnel that handles referrals form the po-

lice, schools, or parents of children that have started or interested in fire.    
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Community Risk Reduction 
 

The best way the Watertown Fire Department can meet the public safety needs of the commu-

nities we serve is to reduce risk and prevent as many fire and medical emergencies as possible. To 

be effective we work to establish relationships with community groups, schools, health care work-

ers and area businesses. These relationships help us understand the various risks within each 

community for us to design educational programs and mitigation strategies to address them. In-

person educational programs allow us to see what the needs of the community are and be able to 

reevaluate methods of program delivery, relying on technology and utilizing partnerships to design 

and deliver informative content that works for our audience. Future plans will be to use incident da-

ta to create a weekly theme on social media. 

• Smoke Detector Installation 

• CO Detector Installation    

• Smoke Detector Battery Changes   

• Community Speaking Events   

• Fire Extinguisher Training   

• CPR/First Aid Training    

• School/Business Fire Drills   

• Inspections     

• Pre-plans      

• Site Plan Review 

• Home Safety Inspections 

• Residential Lock Boxes 

• Event Stand-By 

• Bike Helmets 

• Life Safety Referrals 

• Flu/COVID Clinics 

• Fall/Fire Prevention 

• Alarm Test 

 

Programs that the Department includes are: 
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Community Risk Reduction 

 

6 Smoke Detectors Installed 

2 CO Detectors Installed 

71 Student/Public Ride Along 

25 Batteries Were Changed 

17 Fire Drills 

2 Fire Extinguisher Classes 

2 Home Safety Checks 

3 Residential Lock Boxes 

80 Community/Speaking Events Attended 

5 Parades Attended 

3 Bike Helmets Given 

3 CPR /First Aid Classes 

32 Station/Truck Tours 
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Emergency Government 
Battalion Chief Chad Butler 

 
In early 2020 we did a table top exercise scenario was based on a potential emergency incident 

involving the Rock River with ice damming. The river then caused flooding in the city; flooding 

homes, schools, and closing roads. During the exercise we found a few areas that needed im-

provement. These improvements included internet access and multiple phone lines. These areas 

were updated in 2021.  This helped the team during the COVID pandemic. 

The City of Watertown had another busy year 

that involved our emergency management team. 

In 2021 we updated our Emergency Operation 

plan and our COOP-Continuity of Operations 

Plan. It is a plan to make sure we are able to 

continue to operate during a disaster. 

Throughout 2021 the Emergency Management team continued to meet and follow the guidelines 

for COVID-19. City leaders were provide updates from the state. This was then processed into how 

to implement these changes as a city. These changes were changing daily and weekly. The city 

department heads and their employees did a great job at managing these changes. 
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Apparatus Maintenance 
Lieutenant Greg Wellach 

 The Watertown fire Department operates with a fleet of 15  vehicles which include,  3 en-

gines, 1 ladder, 2 tenders, 4 ambulances, 1 brush truck, 1 boat, 2 command cars, and the Jefferson 

County MCI truck.  The average age of Department vehicles is 14 years old, the vehicles range from 

1987 to 2020. 

 

 

 

 

 

 

 

 During the 2020 annual pump test of apparatus Tender 92 failed its pump test which forced 

the department to remove the pump from service, the tender is still used but only as a water hauling 

truck. Tender 92 is a 1987 International truck that is well past its service life and it was determined 

that repair of the pump was not financially responsible and a replacement was needed.  A committee 

was formed and created a spec based on operational needs of the department. Late in 2021 a RFP 

for a new tender was written and sent out for bid.  Unfortunately due to market volatility, and in-

creased demand for new apparatus we received no acceptable bids back from the 6 vendors we re-

quested from.  The committee, Fire department and the Towns are working through this with a goal 

to get a new tender ordered in early 2022.   

 Increased call volume, Hospital diversions, and increased responses to mutual aid in 2021 

contributed to an increase in the overall usage of our fleet. Our ambulance fleet saw the largest us-

age increase mainly due to extended transports from Watertown Hospital diversions.  

Med 54 which was first out ambulance logged 16,110 miles and 1,201 hours during 2021. 

Med 53 and Med 54 combine as first and second out Med units for a total of 21,118 miles and 1,537 

hrs. In 2021roughly a 16% increase from 2020 first and second out units.  

Total miles traveled by all apparatus for 2021– 39,955 miles an increase of 12.88% from 2020. 

Total hours all apparatus ran for 2021 – 3,131Hours an increase of 6.69% from 2020. 
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 Duty  Pride  Service 

Apparatus Maintenance 
Lieutenant Greg Wellach 

The Department uses a points system to assist in analyzing the condition and life of apparatus.  The 

department currently has 8 apparatus that fall into the “RED” category which needs immediate consider-

ation for replacement.  See attached chart. 

The following chart covers all Repairs and Preventative Maintenance for each apparatus in 2021 with 

cost and percent of total for each unit. Tender 91 & 92 cost are reimbursed by the townships.  

2021 Saw an increase in Preventative maintenance cost of 13% which is due to increased usage and 

the addition of a fourth ambulance to the fleet. 

Although we saw an increase in preventative maintenance for the year we decreased the overall repair 

cost of the fleet by 33.82% compared to 2020.   

2021 the department spent $4,490.84 on replacement tires for apparatus. 

Global supply chain issues and demand on tires created a shortage in the end of 2021, in response to 

these shortages and to prevent issues in the future until things stabilize Fire Department staff and the 

City worked together to purchase a stock of tires to have available to meet our needs in the next 12-18 

months without risking down time due to availability issues.  
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Apparatus Maintenance 
Lieutenant Greg Wellach 

 The following chart covers all repairs, preventative maintenance, and tires for each apparatus 

in 2020 with cost and percent of total for each unit. Tender 91 and Tender 92 cost are reimbursed by 

the townships. 
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MABAS 
Lieutenant Layne Fohr 

 

 

The Mutual Aid Box Alarm System (known as MABAS) was approved by the  

Wisconsin State Legislature in 2006. MABAS is a  

mutual aid measure that may be used for deploying fire, rescue and emergency medical services  

personnel in a multi-jurisdictional and/or multi-agency response. 

 

MABAS includes over 25,000+ firefighters and daily staffed emergency response units including more 

than 950 fire stations, 1100+ engine companies, 375+ ladder trucks, 800+ ambulances (mostly para-

medic capable), 150+ heavy rescue squads, 135+ light rescue squads, and 275+ water tankers. Fire/ 

EMS reserve (back-up) units account for more than 600 additional emergency vehicles. MABAS also 

offers specialized operations teams for hazardous materials (HAZMAT), underwater rescue/recovery 

(DIVE) and above grade/below grade, trench and building collapse rescues, a.k.a. Technical Rescue 

Teams (TRT). An additional element of resource are the certified fire investigators which can be 

"packaged" as teams for larger incidents requiring complicated and time-consuming efforts for any 

single agency.  
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MABAS 
Lieutenant Layne Fohr 

Here is an example of Watertown Fire Department Box Card for a City Structure Fire. 

Med 54 in Beaver Dam 

for Change of Quarters 
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2022 Work Plan 

• Create Mentorship Program  

• Internship Program  

• Review and Update all SOGs 

• Host two outside instructor training sessions, one for leadership/culture the other for tactics 

• Conduct two training drills with mutual aid partners 

• Review current turnout gear vendors and make recommendation 

• Update Acting Officer Book  

• Organize Server folders 

• Recruitment Policy and Procedure Manual 

• New shelving and organization of EMS supply room and West Wall 

• Develop and implement plan for outfitting new hires w/ uniforms, manuals prior to start date  

• Complete update of Probationary manual including all exams 

• Department Wide Skills Assessments 

• Confined Space course for department  

• Priority dispatching 

• CAD  

• ESO software up and running  

• Create a plan for new MPO and when they should be added to the MPO rotation 

• Create script for station tour and school visits 

• Training site – training props and donations/grant to work towards completion of training site 

• Dispatch to en route time clock on the wall by the first out apparatus 

• Look into options for bringing on part time staffing 

• Create Marketing Plan 

• Increase crew pre plans conducted 

• New fitness equipment - Treadmills, Stair climber etc for 2023 budget 



Page 30 

 

WATERTOWN FIRE DEPARTMENT ANNUAL REPORT 2021 
 

 Duty  Pride  Service 

This report would not have been possible without the diligent effort of the department’s members 
who, on a daily basis, respond and mitigate emergencies, record incidents and dispatch  
information and educate the citizens of Watertown.  We extend our sincere gratitude for their 
continued support.   
 
 

For more information visit us at www.watertownfiredept.com 
or 

   
 


